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ATO Strategy Map

Owner
Customer

Process

Employee

Enhance Financial 
Discipline

2.1 Be better 
stewards of 
public funds

2.5 Increase 
ATO 

productivity 

2.3 Rebuild 
credibility and trust 

with customers 
and owners

2.6 Invest in 
prioritized solutions 

that provide 
positive return, on 

time, on budget

2.4 Reduce unit 
cost of ATO 
operations

2.2 Make the NAS 
more cost 
effective

Achieve Operational 
Excellence

Increase Capacity 
Where Needed

Ensure Viable 
Future

3.4 Refine 
separation 
standards

3.5 Identify and 
prioritize airspace and 

airport initiatives based 
on value

3.2 Build capacity 
safely to meet  

demand

3.1 Support economic 
growth through safe, 

targeted capacity 
increases

3.3 Implement 
airspace and 

airport capacity 
enhancements 

safely

3.6  Encourage 
innovative thinking 
to  align resources 

with demand

4.1 Assure a 
sustainable and 

affordable air traffic 
system for the future

4.3 Develop and 
execute ATO 

business plan

4.5 Develop 
alternative 
business 

concepts for 
the future

4.4 Collaborate 
with customers, 

owners, and 
other strategic 

partners

4.6 Enhance business 
measurement and 

predictive capability 

4.7 Foster  value-
driven workplace
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4.2 Deliver a future 
air traffic system that 

meets customers’ 
operational needs

2.7 Train or 
hire needed 

skills

2.9 Use financial 
information and 
tools to manage 

effectively
2.8 Establish 
constructive 
mgmt/labor 

relationships

1.6 
Optimize 
service 

availability 

1.4 Manage 
airspace use 

and traffic 
optimally

1.1 Ensure airspace 
system is safe,  efficient, 

and secure

1.5 Minimize 
impacts of 
weather on 

the operation

1.2 Safely 
Improve 

operational 
predictability

1.3 Ensure safety 
and aircraft 
separation

1.9 Enhance 
employee 

commitment through 
effective leadership

1.7 Support 
national 
aviation 
security 
needs 

1.8 Plan and execute 
well across 

organizational units


